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Our Mission

Kazoo School nurtures curiosity, creativity, and self-confidence, through a school experience that is active and rigorous. 

We recognize that students have different needs at different developmental stages, and we provide a curriculum that integrates academic, social, emotional, and physical learning opportunities for each child.  

We celebrate our cultural differences and embrace a commitment to inclusiveness, sustainability, and the partnership between family and school.

- Approved by the Board of Trustees June 2009

We Believe
· We believe that academic excellence is the foundation of education.

· We encourage the development of creative, self-reliant students who can solve problems, make informed critical choices, and function as productive members of society.

· We believe that small class sizes, teacher autonomy, collaboration in curriculum development, and non-competitive methods of assessment enable individualized recognition of each child’s unique strengths and needs.

· We believe that the diversity of social, cultural, and economic backgrounds represented in the school community contributes to understanding the rights and responsibilities of each member of the larger community.

· We believe in maintaining an environment where emotional, physical, and intellectual safety is the standard, and students are taught effective conflict resolution through peaceful problem solving.

· We believe the involvement of parents in many aspects of the school, including assistance in the classrooms, membership on our Board of Trustees, helping with fundraising, and community building is integral to their children’s school experience.
· We believe in furthering the development of an environmental ethic in all students by means of our educational program.

· We witness the positive results of these principles in our graduates, who make a successful transition into secondary education.
Achieving Our Mission
The mission of Kazoo School is achieved by means of an educational program that fosters individual academic excellence, a positive self-image, a life-long love of learning, and respect and concern for others. The keystone of this program is a progressive, developmental, interdisciplinary, and integrated curriculum.
Academic Excellence

Faculty challenge students to achieve new goals - to not be content with getting by or doing just enough.  Teachers help students to set goals and find joy in mastery.  This does not mean that we want our students to be grade or test focused, instead, faculty want students to strive continuously to do their best.

Progressive Education

Progressive education is an approach that focuses on child-centered and developmentally appropriate principles of learning. Kazoo School builds upon the natural curiosity within children to converse, inquire, and construct knowledge from personal, social, and academic experience.

Developmental Education

Every child develops individually and is influenced by his/her own background and life experiences. At Kazoo School, every student’s style of learning, rate of learning, and capacity to learn is respected as they are guided to achieve personal academic excellence.

Interdisciplinary Education

An interdisciplinary education combines the study of two or more disciplines, i.e. mathematics, language arts, social studies, or science to find relationships among them. The intention of interdisciplinary study is to: develop concepts and skills, to draw on student’s strengths in one area to help in another area, and to apply what is learned to new and different situations that simulate the “real world”.

Integrated Education

An integrated education combines thinking, feeling, sensing, insight and creativity using a variety of teaching methods and learning strategies. An integrated education builds upon prior knowledge to introduce new information. In addition, integration combines academic subject areas to equally stimulate habits and disciplines of each subject.

Governance

Board of Trustees

The Kazoo School is governed by a Board of Trustees with between thirteen and twenty-one voting members charged with oversight of the school’s mission and the long-term health and sustainability of the corporation. The school is a not for profit institution with a 501 (c) (3) status granted by the IRS.  

The Board is composed of current and past Kazoo Parents, alums, School community members, and volunteers from the greater Kalamazoo area.  The Board is self-perpetuating and recruits members through its Committee on Trustees.

The President of the Parents Association is a voting member of the Board and the Head of School sits on the Board as an ex-officio member.

The Board of Trustees focuses on three areas critical to the success of the school: it selects, evaluates, and supports the Head of School, to whom it delegates authority to manage the school; it develops broad institutional policies that guide the Head in running the school; and it is accountable for the financial well-being of the school. 

The Board uses a system of standing committees to carry out its work and solicits participation from the whole community in participating in the work of these committees.

Board Committees:
Audit




Building and Grounds

Development




Education

Executive

Finance
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Trustees

Head of School

The Head of School is the chief administrative officer of the Kazoo School Corporation and supervises and controls all of the operational and educational affairs of the corporation, including recruiting and supervision of teachers, school curriculum, student admission standards, general supervision of students, financial matters, building and grounds, fund raising, liaison with the parent body, and such other duties as may be prescribed by the Board of Trustees.  

The Head of School is the only employee of the Board of Trustees; all other school personnel report to the Head of School.

Preschool Philosophy
Kazoo School Preschool is the entry level of the Kazoo School, a private, independent nonprofit organization, which was founded in 1972.  Kazoo School Preschool is aligned with Kazoo School’s philosophy of education and is dedicated to developing in each child a positive self-image, love of learning, and respect for others.

This educational program provides children an opportunity to learn though hands-on, developmentally appropriate activities in a fun, nurturing and safe environment.  It focuses on children’s interests, creative arts, imaginative play, themes and project work, nature exploration, and social skill development.

Contact Information

Kazoo School Office: 269-345-3239

Email:  offkazoo@kazooschool.org

Web site: www.kazooschool.org

Fax:  269-345-3235  
All parents will receive a directory that will list contact information for all teachers, parents, and students.

Enrollment
Kazoo School has a rolling enrollment admissions policy.  Admissions is done on a first come, first served basis, and is open to children ages 3-5.  Children must be 3 years old by September 30 and be toilet-trained.

The following completed forms must be submitted to enroll a child:

1. Student application

2. Health and Immunization form

3. Child Information Card

4. Child Placement Contract

5. Permission to Seek Emergency Medical Care/Student Data Sheet

6. Tuition Contract

A non-refundable reservation deposit is paid to secure an enrollment space for a child, before a child may start school.  Reservation deposits are due March 1. 

Enrollment Priorities

1. Currently enrolled students

2. Siblings of currently enrolled students or an employee’s child

3. Child of a Kazoo School alumnus

4. Applicants wait-listed from the previous year.

School Year
Preschool follows the same calendar year as the kindergarten to 8th grade program.  The yearly calendar is published in the spring and can be viewed online at kazooschool.org

All parents will be given a hard copy of the school attendance and activities calendar with the annual enrollment packet.

Faculty
The Preschool faculty is highly qualified, certified teachers, who understand the developmental stages of the preschool aged child.  Each brings diverse gifts, talents and resources to the program.  All faculty members meet state licensing requirements of the Michigan Department of Human Services.

Professional Development

The Director of the Preschool and all Kazoo School faculty participate in regular professional development programs well in access of the 12 clock hours of annual training required by the Department of Human Services.  Topics for professional development include:  Child Development, Curriculum, Classroom Management, Working with Parents, Health and Nutrition, and the State Licensing Rules for Preschools.

All Kazoo School faculty and administration receive training (as required by the licensing rules) in first aid, CPR, working with blood borne pathogens

Licensing
Kazoo School Preschool is licensed by the State of Michigan Office of Children and Adult Licensing.

Screening of Staff

All Kazoo School faculty and volunteers are interviewed and hired by the Head of School. 

In accordance with the licensing requirements of the State of Michigan Office of Children and Adult Licensing, faculty undergo criminal background checks and provide the School with “documentation from the Department of Human Services that they have not been named in a central registry case as the perpetrator of child abuse or neglect before having contact with a child in the school.”  

Hours/Drop Off/Pick Up

The half-day Preschool session is from 8:00 a.m. until 11:15 a.m.  The full-day Preschool session is from 8:00 a.m. until 3:15 p.m.  Families may choose either session as a 5-day per week or a 3-day per week option.  

Parents will sign in (name, date & time) when they drop their child off each day at preschool and also sign out when they pick their child up at the end of each day.

Pick-up Policy

1. The parent or designated person arrives at the preschool at 11:15 a.m. for student pick up time in the half-day session, and 3:15 p.m. for the full-day session.  Please enter the west door of the main building.

2. The parent or designee completes the sign out form, located on the clipboard near the door, BEFORE taking the child.

3. Children will be dressed in outerwear, accompanied with belongings, and seated.

4. The parent or their designee gets their child and VERBALLY tells the teacher she/he is leaving with their child.

5. The teacher will initial the sign out sheet to verify the student has been picked up by a parent or designee.

6. One teacher will stand by the door and one teacher will wait with the seated children.

It is important that parents arrive on time for pick-up to alleviate worries in your child and allow faculty to complete classroom clean-up responsibilities.

Absences
Please contact the office, if your child will be absent from school.  You have two options for reporting your child’s absence.  You may call our office at 345-3239 or e-mail office@kazooschool.org before 8:00 a.m. for the afternoon session.  The automated attendant in our phone system will take your messages before 7:45 a.m. or after 4:00 p.m.

School Closings
When School is closed due to inclement weather cancellation information is delivered to families via an automated calling system.  Information is also posted on the School’s Website www.kazooschool.org and is available by 6:00 a.m. on TV-Channel 3 and 8, radio station AM 590-WKZO, and on the internet at www.wwmt.com link School Closings.

Student Safety
Parents transporting students in vehicles should only allow students to exit vehicles on the curbside.  Exiting into the street is unsafe and puts your child’s safety at risk.  Oncoming cars cannot always see children, who may run out into the street.  Students must use the crosswalk to cross streets. Please walk with your child to the preschool door and sign in on the clipboard by the door.

Tuition
Tuition is based on a full-day or half-day enrollment and the number of days your child is enrolled in the Preschool (3x or 5x per week).

A Tuition Contract and detailed payment plan for the enrollment year are signed by the parent(s) or guardian(s).

All tuition account questions should be addressed to the Kazoo School Business Manager whose office is located in the main office.

Withdrawal
If a child is withdrawn during the contract year for any reason (other than relocation), the responsible party is liable for the full tuition. 

Kazoo School reserves the right to request and/or require the withdrawal of any child(ren) whose monthly tuition payments are not paid promptly as set forth in the terms of the tuition contract.  In such event, the total outstanding tuition amount is due in full immediately.

Health Care Plan: Records

Upon enrollment and annually thereafter, the school will obtain and keep on file at the school a signed statement from the child’s parents all of the following:

· The child’s immunizations are up to date from the child’s physical or health department.

· The immunization record or health waiver is on file with Kazoo School.

· The health appraisal must be completed by a physician and returned to school.

Parents are expected to bring documentation to the School each time the child’s shots are updated.

Every child enrolled in the School, ages 2 years to 6 years old, will renew his/her Health Appraisal every year.  Children ages 6 and up will sign a form every two years, which states the child’s immunizations are up to date and that their child is in good health.
Hand Washing Procedures for Children and Faculty

These are times when children and faculty should wash their hands: 
· When they come in from going for a walk or from playing outside. 

· After they use the toilet. 

· Before they eat or drink. 

· When soiled. 

· After each nose blow. 

· After handling any live animal or pet.

Cleaning and Sanitizing of all Equipment, Toys and Other Surfaces

Equipment, toys, and classroom surfaces are cleaned and sanitized regularly using a bleach solution.  The concentration of bleach in the solution is tested to maintain child safety and an effective concentration.

Sanitation and Hygiene when Handling Bodily Fluids
All Kazoo School faculty receive blood borne pathogen training to insure that bodily fluids are disposed of properly. 

General Policies for Parents Regarding the Child’s Daily State of Health
Please do not send your child to School if he/she has one or any of the following: 
*Sore throat
*Nausea & Vomiting 

*Inflamed Eyes *Diarrhea 
*Strep/Staph Infection  

*Earache 

*Temperature 

*Skin Rash 



*Head Lice


*Any contagious conditions 

If your child has any of the above symptoms, please keep him/her home for at least 24 hours after he/she is free from symptoms. This will prevent the spread of disease to others and the possibility of your child coming down with the original infection again. 

If your child has been exposed to anything unusual while at the School, the School will post a written ''MEDICAL ALERT" on the classroom door and on the sign-in table. 

The School will take every precaution, but cannot guarantee containment or spreading of any condition or illness to which the children may be exposed. 

Please make sure your child has a good night's sleep! 

Handling Minor Injuries

In the case of minor accidents:

· A faculty member will administer first aid and comfort the child. 

· Parent will be informed of details concerning the minor accident.                                          

Handling Emergencies

In case of serious illness or injury the: 

· The director would attend the child. 

· The second teacher would call for help and attend the other children. 

· The director would determine if 911 should be called. 

· The parent would be called. 

· If 911 needs to be called and the parent is not available, the emergency number on the CHILD INFORMATION CARD would be called. (It is essential emergency numbers -are kept current.) 

· If the emergency person is not available, the child's doctor will be contacted. 

· If the doctor cannot be reached, the child will be taken to the emergency room. 

· If emergency medical care is needed, permission for the School to seek emergency medical attention was granted on the child's information card. The information card and the director would go to the hospital with the child. 

Illness Policy
It is in your child’s best interest and that of other preschool students, to keep him/her at home when sick.  It is very important for a child to feel well enough to fully participate while at school.

If your child becomes ill during school, you or your emergency contact will be called to pick up your child.

A child will be sent home under the following conditions:

1. When his/her temperature is 99 degrees or higher

2. Head lice or nits are detected

3. An unidentified rash, spots or pink eye is detected

4. Excessive coughing is causing the spreading of germs

5. A child is lethargic and exhibits symptoms of illness

6. Vomiting or diarrhea has occurred at school

The following illness guidelines will help you to make the decision whether to send your child to preschool:

1. The child’s temperature is normal (98.6 degrees) 24 hours before returning to school.

2. A child must be on antibiotics 24-48 hours, depending on the illness, before returning to school.

3. A child with pink eye must be on antibiotics for 24 hours before returning to school.

4. In the cases of pink eye, a rash, or chicken pox, a child may not return to school until the 6th day of the onset of the rash.  Lesions must be crusted and dry.

5. A child with a case of head lice must be nit free before returning to school.

Health Related Resources

To assist families in finding outside support the Kazoo School maintains a directory of Professional Consultants and Clinicians.  The Head of School is available to meet with families to help them find appropriate support services.

Medication
Medications will not be given to preschool children, unless it is for emergency purposes, such as asthma attacks, allergic reactions, or diabetes.  In such cases, a Medication in School Form must be completed before any medication is dispensed to a child.  Specific regulations are detailed on the form.

Medical Form

The Michigan Department of Children and Adult Licensing requires that each preschool child have a full physical every year.  Health Appraisal Forms and Immunization records must be signed by a physician and are kept on file at Kazoo School.  Immunizations need to be updated as required by law.  The State of Michigan does not allow a child to begin school without these forms.

Nap/Rest Time

The full day schedule takes into account the needs that young children have for both academic stimulation and down time.  Shortly after lunch, the preschoolers will settle down for a nap/rest time.  All full day students need to bring a blanket for exclusive use by your child, and if they wish, a stuffed animal for optimal comfort; the School will supply a cot for each student.  Families are asked to launder the blanket at least once a week.

Nutrition and Food Service
Kazoo School does not offer food service for families; parents need to provide a nutritious snack, and a lunch (for full day students) for their child each day.  Examples of a healthy snack may include:

· Fruit

· Raw Vegetables

· Sandwich

· Cheese and Crackers

· Yogurt

We encourage parents to avoid packing foods with a high sugar or high fat content.

Kazoo School Preschool provides 100% pure juice each day.  Full day students may enroll in the School’s catered lunch program.

Discipline

Children are guided by faculty to be responsible, cooperative and respectful.  Our goal is

for students to develop self discipline, self-esteem, cooperation, and positive problem

solving abilities.

We understand young children learn self-responsibility and self-control over time and

this process occurs at a different rate for each child.

A daily routine and schedule provide security and consistency for the child. Faculty offers

assistance during transition periods and help children to learn appropriate behavior in

different settings throughout the preschool day.

Strategies used for managing a child’s behavior on a daily basis may include any of

the following:

1. A child will be re-directed, if engaged in inappropriate behavior.

2. A faculty member will suggest words a child may use to resolve conflict.

3. Initial assessments are made of each child’s attention span, in order for realistic expectations to be given (i.e. sitting during Gathering Time, participating in an activity).  No negative consequences are given to a child who cannot sit or will not participate; rather an adult will supervise the child(ren) by sitting next to him/her or will move to another area.

4. Activities are always modified to meet the needs of the individual child.

5. Faculty members remain calm and use positive language when handling conflict situations. A caring and understanding approach is implemented.

6. Positive reinforcement and recognition is utilized when a child models  

              appropriate behavior.

7.   Faculty members provide guidance and ongoing opportunities for children to practice taking care of personal belongings and school materials.

8.
Alternative choices are presented to the child, if s/he engages in inappropriate activity

An uncooperative child will be individually offered guidance and support by a faculty

member, and the inappropriate behavior will be discussed. The child will be

encouraged to make a positive choice, or appropriately participate. If s/he is unable to

make this shift; the child may be removed from the situation. When the child

demonstrates a readiness to appropriately participate, s/he will be encouraged to

return to the group or activity. Removal is always used as a strategy of last resort.

If a pattern of inappropriate behavior or a problem of a serious nature occur, the parent

or guardian will be notified. A conference may be set up to discuss the problem. A

plan for corrective action will be developed by a teacher and the parent/guardian.

After corrective actions to address the problem have been implemented, and if

behaviors are not changed, a parent/guardian will be asked to withdraw the child from

the Kazoo School Preschool.

Our commitment is to provide a safe, positive, respectful learning environment, one in which each child will discover the joy of learning within the context of social responsibility.

Communications

· Preschool Parent Night

· Weekly Preschool E-News

· Two pre-conference progress reports

· Two parent-teacher conferences

· Semester Growth Reports (January and June)

· Informal conversations, calls, e-mails

Parent-Teacher Conferences
Parent-Teacher conferences will be held twice per year (October and March) with pre-conference progress reports going home the week preceding conferences.  A final progress report/portfolio will be sent home with your child on the last day of school.  

Your child’s progress, as well as their portfolio, will be discussed during conferences.

Clothing
Children should wear clothing appropriate for gross motor, art, and outdoor play activities.  Each child will need a complete set of clothing, to be left at school, in case of an accident.  Please label all clothing with a permanent black marker and store “spares” in a large Ziploc bag.  Each day children need tennis shoes, which may serve as their school shoes.

Outdoor clothing, such as jackets, snow pants and boots, as well as backpacks, should be labeled for easy identification.

Field Trips
Parents will be expected to transport their own child on field trips.  In such cases where a parent cannot, the parent may make arrangements with another preschool parent to transport their child.

Toy Weapons, Action Toys and Electronic Games

Toy weapons and action toys are not permitted at school.  These items tend to escalate aggressive behavior and may glorify war.

Electronic games are prohibited, as well.  Our preschool program is rich with choices that encourage creativity, use of one’s imagination, and socialization.

Birthdays

If your child wishes to celebrate his/her birthday at school by bringing a special treat, please let teachers know ahead of time so we can make arrangements with you.

Parent Involvement

Parents are always welcome during the day and are encouraged to become involved in their child’s preschool experience.  Due to the small size of our preschool, we appreciate parents scheduling their volunteer time in advance with the lead teacher.  Children can become overwhelmed with the presence of too many adults, and advance scheduling helps to minimize this.

We count on parent’s help driving on special field trips, assisting with special events, serving on committees, sharing talents and expertise, and lending a hand, as needs arise.  It is our hope you will participate in Kazoo School to whatever extent you are able.

Parents, students, teachers, and staff together form a strong Kazoo School community, which is a highly held value.

Kazoo School Preschool parents will be invited to Kazoo School’s “Back-to-School” Picnic, winter and Spring Programs, Kazoo School’s Annual Meeting, Council Meetings, Science Fair Open House, Kleinstuck Walk, fundraising events, and Graduation and Picnic.  We hope you will take advantage of these wonderful programs and special opportunities!

Kazoo School Policy on Mandated Reporting

Child Abuse Reporting
School teachers, school administrators, associate teachers, coaches, staff, and volunteers working with Kazoo School students are required to report when we have reasonable cause to suspect or believe that a child has been abused, neglected or is placed in imminent risk of serious harm by a person responsible for the child's health, welfare or care, or by a person given access to the child by the responsible person. 

Child abuse means harm or threatened harm to a child's health or welfare that occurs through non-accidental physical or mental injury, sexual abuse, sexual exploitation, or maltreatment, by a parent, a legal guardian, or any other person responsible for the child's health or welfare or by a teacher, a teacher's aide, or a member of the clergy. 

Note: The Department of Human Services (DHS) does not investigate child abuse by a teacher, teacher's aide or a member of the clergy. DHS will transfer these types of complaints to law enforcement.
Child neglect means harm or threatened harm to a child's health or welfare by a parent, legal guardian, or any other person responsible for the child's health or welfare that occurs through either of the following:

· Negligent treatment, including the failure to provide adequate food, clothing, shelter, or medical care.

· Placing a child at an unreasonable risk to the child's health or welfare by failure of the parent, legal guardian, or other person responsible for the child's health or welfare to intervene to eliminate that risk when that person is able to do so and has, or should have, knowledge of the risk.
 

Who at Kazoo is required to report suspected cases of abuse?
The Michigan Child Protection Law requires certain professionals to report their suspicions of child abuse or neglect to Children's Protective Services (CPS) at the Department of Human Services (DHS). These people are mandated reporters and have established relationships with children based on their profession. Mandated reporters in the school setting include: teachers, administrators, nurses, the Head of School, psychologists, social workers, school counselors, and child care providers.  It is the policy of the Kazoo School that all employees, professionals working with Kazoo School students, or volunteers who have regular contact with children, and have a concern regarding the welfare of a child, follow the appropriate procedures as documented below for reporting that concern.
 

How To Make A Report of Suspected Child Abuse/Neglect
Mandated reporters are required to make an immediate verbal report to CPS and a written report within 72 hours when the mandated reporter suspects child abuse or neglect. Mandated reporters must also notify the head of their organization (Head of School) of the report. Reporting the suspected allegations of child abuse and/or neglect to the head of the organization (Head of School) does not fulfill the requirement to report directly to DHS.

The verbal report can be completed by calling toll free (800) 942-4357 or calling the local county DHS children's protective services unit.

The individual who had contact with the child must complete the call and provide as much detail as possible about the following information:

· The child's primary caretaker, including name and address.

· Names and birth dates for all members of the household.

· Name and birth date of the alleged perpetrator(s).

· Whether the alleged perpetrator lives with the child.

· Address where the alleged abuse or neglect occurred.

· What makes the mandated reporter suspect the child is being abused or neglected.

The Child Protection Law requires that the written report include the following information:

· Name of child. 

· Description of abuse or neglect. 

· Names and addresses of child's parents/guardians. 

· The persons with whom the child resides. 

· Child's age. 

· Other information available to the reporting person that might establish the cause of the abuse or neglect, and the manner in which the abuse or neglect occurred.  

 

Anonymity
The identity of a reporting person is confidential under the Child Protection Law. The identity of a reporting person is subject to disclosure only with the consent of that person, by judicial process or to those listed under Section 5 of the Child Protection Law (MCL 722.625). 

 

Immunity and penalty 
Mandated reporters, who fail to file a report of suspected child abuse or neglect, will be subject to both civil and criminal liability. In a civil action, the mandated reporter may be held liable for all damages that any person suffers due to the mandated reporter's failure to file a report. In a criminal action, the mandated reporter may be found guilty of a misdemeanor punishable by imprisonment for up to 93 days and a fine of $500. 

A person making a good faith report is protected from civil and criminal prosecution and cannot be penalized for making the report or cooperating with a CPS investigation. 

Informing the family 
Mandated reporters are under no legal obligation to inform parents that they have made a report to CPS about their child. In cases of abuse, reporters should not talk with parents before CPS investigates the allegations.  This may put the child at greater risk and interfere with CPS's investigation as well as any criminal investigation.  In deciding whether there is a suspicion of abuse/neglect, a professional may need to talk with parents. 

 

Remember, these regulations are not only legal obligations, but they are an important part of keeping our Kazoo School community safe and secure for our students.  If you have any questions about any of the regulations, please speak with the Head of School. 

 

Mandated Reporter Hotline
If a mandated reporter is dissatisfied with the response by DHS, the mandated reporter may contact the Mandated Reporter Hotline at (877) 277-2585. Prior to calling the hotline, the mandated reporter must first attempt to talk with the local DHS office director about their concerns.
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